[image: ]Meeting Minutes


SOUTH ATLANTA HIGH SCHOOL 
Date: January 23, 2025
Time: 5:00 
Location: Zoom 

I. Call to order: 5:20
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Patricia Ford 
	present

	Parent/Guardian
	vacant
	n/a

	Parent/Guardian
	Donnieka Factory
	absent

	Instructional Staff
	Camil Anderson
	present

	Instructional Staff
	James Springfield
	present

	Instructional Staff
	Melvin Moore
	present

	Instructional Staff 
	Tyrese Miller
	present

	Instructional Staff
	vacant
	n/a

	Instructional Staff
	Jasma Credle
	absent

	Community Member
	Carol Leslie
	absent

	Community Member
	vacant
	

	Swing Seat
	vacant
	

	Student (High Schools)
	Genesis Morgan
	present

	Student (High Schools)
	Joy Williams
	present


Guests Present: N/A
Quorum Established: Yes
III. Action Items Review of Agenda
a. Approval of Agenda: Motion made by: James Springfield; Seconded by: Joy
[bookmark: _Hlk129762514]Members Approving: Dr. Ford, Mr. Moore, Tyrese , Genesis, Ms. Anderson
Members Opposing: 0
Members Abstaining: 0
Motion Passes
b. Approval of Previous Minutes: Motion made by: James Springfield; Seconded by: Ms. Anderson
Members Approving: Dr.  Patricia Ford, Mr. Moore, Tyrese, Joy, Genesis 
Motion Passes
IV. Discussion Items 

Consider changing time of GO Team meeting by contacting Go Team members to state their membership in writing-Diane Jacobi suggested

SAHS Additional Earnings-Non staffing: Reserve of $164, 523, ZBB (zero based budgeting) a new process where a request has to be made for signature program funding, STEAM. No money for signature programs  is offered in general  budget  , but a descriptive request can be made. Student funding goes with students that are enrolled in Phoenix.
 School Allocation Tab Overview- A matrix was shared with every personnel’s position displayed with the funding allocation. There are projected changes in personnel for FY 26. For example, EIP/REP teachers will decrease in number from 3 to 2. ESOL teachers will increase from 2 to 3. Exceptional education teachers will increase by 2 from 9 to 11. Joy asked, “Can budget funds be used in other sections to fund other salaries? Dr. Ford responded, “yes with some careful thought to positions”. Para position will be lost due to GNETS students decrease. There is an open position for school secretary, and school social worker. 
South Atlanta HS SSF Allocation



V. Information Items 
a. Principal’s Report: CCRPI
b. Information Item 1: 89% developing and above for Algebra I, 41% developing and above for Biology, 49% developing and above for American Literature, 52% developing and above for US History, 51% Attendance, and 85.5% overall attendance, and 8% Behavior
c. Information Item 2:  
d. Information Item 3: 
VI. Announcements 
a. School is open Friday, January 24 regular business hours, no more inclement weather
b. SAHS being recognized by Superintendent of the State for Math gains
c. GO Team Office Declarations of Office coming in spring
d. Draft budget vote on Feb.13, 2025

VII. Adjournment
Motion made by: Camil Anderson; Seconded by: Dr. Patricia Ford
Members Approving: James Springfield, Melvin Moore, Tyrese Miller, Genesis Morgan, Joy Williams
Members Opposing: 0
Members Abstaining: 0
Motion Passes 

ADJOURNED AT [6:11 pm]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Camil Anderson
Position: secretary
Date Approved: Friday, January 24, 2025

Page 2 of 2
Last revised on 1/24/2025
image1.png
[Ie)TEAMS

START WITH ME!




